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WP6 Tasks – national workshops 

In national workshops in each community, the project partner selects, 
together with the stakeholders, one measure, instrument or action 
contained in the concept (worked out in work package 4), which is 
considered as most prior and should be implemented first.  

 

Considering the experience from the “best of” examples from other 
communities, the criteria for the selection of the pilot project will be: 

- innovative approach: the measure should be new in the community 

- the measure should be clearly perceived by the citizens and media 

- the measure should overcome existing barriers for energy efficiency 
measures at buildings in the community 

- the measure should be applicable for many other communities in the 
country and in the EU (multiplication) 
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WP6 Tasks – joint transnational 
workshop & adopted pilot project 

In a joint transnational workshop, all country partners present their 

planned pilot projects to the other communities.  

 

Every community will receive feedback and will thus profit from the 

experience of the other countries in similar actions. 

 

The feedback will be adopted in the pilot projects, and the results of 

each pilot project will be documented in a report, which will be 

published at the project homepage. 
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WP6 - Outcome 

- Organising national workshops with the stakeholders to determine and 

draft the pilot project in the pilot communities 

- Organising the transnational workshop 

- Adoption of the pilot projects regarding the feedback from the 

workshop 

- Implementation of the pilot projects 
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WP6 – Timetable & Deliverables 

Project phase / Duration of the project (in 
months) 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

Work package 1: Project management                

Work package 2: analyses framework                

Work package 3: saving potentials                

Work package 4: concept measures                

Work package 5: brochure 10 best of                

Work package 6: pilot/demonstration project                

Work package 7: Dissemination                

Work package 8: Common Dissemination 
Activities 

               

Project meetings X      X      X  X 

Project deliverables*      P
R 

     P
R 

  IR 
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IR Deliverable(s) of WP6 

- D20 4 national workshops to evaluate final concept for measures and selection of pilot project 

- D23 draft plan for the pilot projects  10 pages per country 

- D24 transnational workshop  in Jesenice 23-24 October 2007 

- D25 report on transnational workshop 15 pages - 3 introduction ZRMK and 3 p from each 

partner about pilot project 

- D26 final plan for the implementation of pilot projects  20 pages per country 

-D28 4 pilot pilot project implemented  just report 

 

-Move project meeting from 7 2007 to 10 2007 and from 10 2007 to 3 2007 

-Jesnice meeting 23-24 October 2007 
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Performance indicators 

Work package 6 

Performance indicator Quantification 

Implementation of a 

pilot/demonstration project  

Workshop national: with at least 20 stakeholders of the 

community, at least one representative from the local 

administration entities, regional or national administration 

entities, building (refurbishing) companies, architects, 

financing institutes, building owners. 

Workshop transnational: participation of all country lead 

partners. Detailed presentation of each planned pilot project 

The pilot project must fulfil the following criteria: 

Its effect must address a significant part of the community 

buildings 

More than 50% of the citizens will be informed by the pilot 

measure/action and the results 

 

 

Web site, lectures, leaflet encl. to energy bill, article, posters … 



Thank you for your attention! 


